








FY 2022 - 23 Adopted Budget and Multi-Year Capital Plan

OPERATING FINANCIAL SUMMARY

Actual Actual Budget Adopted Total Funding Total Positions
(dollars in thousands) FY19-20 FY20-21 FY21-22 FY22-23 (dollars in thousands) Budget Adopted Budget Adopted
Expenditure By Program FY 21-22  FY22-23  FY21-22 FY22-23
Revenue Summary
General Fund Countywide 2,497 1,712 1,882 2,082 Strategic Area: General Government
Carryover 1,849 1,240 0 0 Office of the Director 1,048 1,830 8 9
Proprietary Fees 0 659 458 458 Admllnlstratlve Sel.fwces 19,645 19,405 49 44
Recording Fee for Court Public Safety/Justice 10,273 11,576 70 72
Technol 3,699 5,009 3,300 3,300 Systems
echnology Data Management and 7860 21,716 37 72
Traffic Violation Surcharge 398 399 500 500 Integrations
IT Funding Model 61,486 63,010 71,032 79,159 Enterprise Resource 16,039 17,966 52 53
Interagency Transfers 149,843 153,620 146,957 151,502 Planning
Total Revenues 219,772 225,649 224,129 237,001 Radio Communications 8,526 9,065 53 53
Operating Expenditures Serv!ces
S Service Management 15,262 18,469 113 127
ummary Citizen and Neighborhood 4,730 8,490 36 61
Salary 91,815 95,845 97,218 102,793 Services
Fringe Benefits 30,176 31,955 32,676 36,539 Transportation and 8,910 8,902 60 57
Contractual Services 7,967 4,403 6,054 5,845 Customer Experience
Other Operating 65,097 59,316 53,965 56,859 Solutions
Charges for County Services 14,189 16,000 18,801 19,700 Network and Transport 21,654 21,877 58 56
Capital 2,544 3,925 4,721 4,295 Geospatial Technologies 11,895 12,925 79 83
Total Operating Expenditures 211,788 211,444 213,435 226,031 Regulatory and Utility 13,965 11,609 105 82
- - Services
Non-Operating Expenditures Enterprise Data Center 35,940 22,071 120 72
Summary Services
Transfers 6,371 9,165 9,864 10,470 Enterprise Security 10,959 12,513 43 44
Distribution of Funds In Trust 0 0 0 0 County Enterprise Systems 10,492 10,882 47 47
Debt Service 1,012 1,033 830 500 Strategic Performance and 2,723 2,962 19 18
Depreciation, Amortizations 0 0 0 0 Business Relationship
and Depletion Management
Reserve 0 0 0 0 Telecom Pass Thru Costs 13,514 13,773 0 0
Total Non-Operating 7,383 10,198 10,694 10,970 Total Operating Expenditures 213,435 226,031 949 950

Expenditures
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CAPITAL BUDGET SUMMARY
(dollars in thousands) PRIOR FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 FUTURE TOTAL
Revenue
ClIP Program Revenues 0 0 800 2,125 0 0 0 0 2,925
Capital Asset Series 2013A Bonds 46,000 0 0 0 0 0 0 0 46,000
Capital Asset Series 2020C Bonds 87,827 0 0 0 0 0 0 0 87,827
Capital Asset Series 2021A Bonds 770 0 0 0 0 0 0 0 770
Capital Asset Series 2022A Bonds 46,224 0 0 0 0 0 0 0 46,224
Future Financing 200 9,347 2,745 22,194 2,359 2,054 0 0 38,899
General Government Improvement 3,116 0 0 0 0 0 0 0 3,116
Fund (GGIF)
IT Funding Model 3,384 0 0 0 0 0 0 0 3,384
ITD Service Fees 47,263 10,470 10,098 10,381 10,465 10,551 0 0 99,229
Total: 234,784 19,817 13,643 34,700 12,824 12,605 0 328,374
Expenditures
Strategic Area: GG
Chief Technology Office Projects 2,901 6,670 2,745 2,267 2,359 2,054 0 0 18,996
Computer and Systems Automation 132,753 10,772 366 385 404 994 0 0 145,675
Infrastructure Improvements 32,879 8,052 6,406 11,181 8,422 9,687 0 0 76,626
Telecommunications Equipment 4,516 1,072 970 1,194 1,059 1,399 0 0 10,210
Strategic Area: NI
Infrastructure Improvements 2,000 500 200 0 0 0 0 0 2,700
Strategic Area: PS
Computer and Systems Automation 15,971 16,552 9,347 9,347 9,347 1,234 0 0 61,797
Infrastructure Improvements 5,631 1,526 1,502 1,000 1,100 1,611 0 0 12,370
Total: 196,651 45,144 21,536 25,374 22,691 16,978 0 0 328,374
FUNDED CAPITAL PROGRAMS
(dollars in thousands)
=l
CITRIX INFRASTRUCTURE - VIRTUAL DESKTOP AND THIN CLIENTS PROGRAM #: 2000000947 {”ﬁlé
DESCRIPTION:  Deploy desktop and application virtualization infrastructure Countywide
LOCATION:  Various Sites District Located: Countywide
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2022-23 2023-24  2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
ITD Service Fees 1,602 383 402 422 443 466 0 0 3,718
TOTAL REVENUES: 1,602 383 402 422 443 466 0 0 3,718
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24  2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
Technology Hardware/Software 1,221 347 366 385 404 994 0 0 3,718
TOTAL EXPENDITURES: 1,221 347 366 385 404 994 0 0 3,718
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o O
CLOUD INFRASTRUCTURE PROGRAM #: 2000000942 W
DESCRIPTION:  Purchase servers, storage and backup infrastructure as needed
LOCATION: 5680 SW 87 Ave District Located: 10
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27  2027-28 FUTURE TOTAL
ITD Service Fees 18,431 3,351 3,087 3,149 3,212 3,276 0 0 34,506
TOTAL REVENUES: 18,431 3,351 3,087 3,149 3,212 3,276 0 0 34,506
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Technology Hardware/Software 17,413 3,274 1,172 4,442 3,762 4,442 0 0 34,506
TOTAL EXPENDITURES: 17,413 3,274 1,172 4,442 3,762 4,442 0 0 34,506
o O
COMPUTER-AIDED DISPATCH (CAD) - REPLACEMENT PROGRAM #: 2000000424 W
DESCRIPTION:  Replace and/or upgrade existing computer aided dispatch system for both the Miami-Dade Police
Department and Miami-Dade Fire Rescue
LOCATION:  Various Sites District Located: Countywide
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Capital Asset Series 2020C Bonds 4,688 0 0 0 0 0 0 0 4,688
TOTAL REVENUES: 4,688 0 0 0 0 0 0 0 4,688
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Infrastructure Improvements 0 200 0 0 0 0 0 0 200
Project Administration 100 100 0 0 0 0 0 0 200
Technology Hardware/Software 3,838 450 0 0 0 0 0 0 4,288
TOTAL EXPENDITURES: 3,938 750 0 0 0 0 0 0 4,688
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COURT CASE MANAGEMENT SYSTEM (CCMS) IMPLEMENTATION (FORMERLY CJIS)

PROGRAM #:

2000000954

DESCRIPTION:  Implement a modern, comprehensive, integrated Court Case Management application to support the life
cycle of a criminal case from arrest to case disposition

LOCATION:  Various Sites
Various Sites

REVENUE SCHEDULE:
Capital Asset Series 2020C Bonds
Capital Asset Series 2022A Bonds
Future Financing
General Government Improvement
Fund (GGIF)
TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Project Administration
Technology Hardware/Software

TOTAL EXPENDITURES:

CYBERSECURITY STRATEGIC EVOLUTION PLAN

LOCATION:  Various Sites

i

Throughout Miami-Dade County

REVENUE SCHEDULE:
Capital Asset Series 2020C Bonds
Capital Asset Series 2022A Bonds
Future Financing

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Planning and Design
Project Administration
Technology Hardware/Software

TOTAL EXPENDITURES:

District Located: Countywide

District(s) Served: Countywide
PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
22,924 0 0 0 0 0 0 0 22,924
3,911 0 0 0 0 0 0 0 3,911
0 9,347 0 19,927 0 0 0 0 29,274
1,000 0 0 0 0 0 0 0 1,000
27,835 9,347 0 19,927 0 0 0 0 57,109
PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
4,489 8,240 2,257 2,257 2,257 0 0 0 19,500
7,544 7,562 7,090 7,090 7,090 1,234 0 0 37,609
12,033 15,802 9,347 9,347 9,347 1,234 0 (] 57,109

PROGRAM #: 2000001427 I‘Lﬂﬂ
DESCRIPTION:  Deploy a security program that continuously adapts to evolving threats and new opportunities while
reducing risk to the information assets of Miami-Dade County

District Located: Countywide

District(s) Served: Countywide
PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27 2027-28  FUTURE TOTAL
4,248 0 0 0 0 0 0 0 4,248
5,323 0 0 0 0 0 0 0 5,323
0 0 2,745 2,267 2,359 2,054 0 0 9,425
9,571 0 2,745 2,267 2,359 2,054 0 0 18,996
PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
734 860 881 903 936 970 0 0 5,284
131 175 175 175 175 175 0 0 1,006
2,036 5,635 1,688 1,189 1,248 909 0 0 12,706
2,901 6,670 2,745 2,267 2,359 2,054 0 0 18,996
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DEPLOYMENT OF 800 MHZ PUBLIC SAFETY RADIO SITES

PROGRAM #: 1687880

DESCRIPTION:  Acquire and deploy radio infrastructure equipment, shelter and tower for radio sites that will be connected
to the Miami-Dade County 800 MHz Harris P25 radio system for improved public safety radio coverage

LOCATION:  Various Sites
Various Sites

District Located:
District(s) Served:

Countywide
Countywide

i

REVENUE SCHEDULE: PRIOR  2022-23  2023-24 2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
ITD Service Fees 6,495 1,175 1,175 1,175 1,175 1,175 0 0 12,370
TOTAL REVENUES: 6,495 1,175 1,175 1,175 1,175 1,175 0 0 12,370
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Infrastructure Improvements 0 0 0 1,000 1,100 1,200 0 0 3,300
Technology Hardware/Software 5,631 1,526 1,502 0 0 411 0 0 9,070
TOTAL EXPENDITURES: 5,631 1,526 1,502 1,000 1,100 1,611 0 0 12,370

EDGE NETWORK PROJECT

DESCRIPTION:  Deploy new network edge switches countywide

LOCATION: 5680 SW 87 Ave

Unincorporated Miami-Dade County

District Located:
District(s) Served:

PROGRAM #: 2000000946

10
Countywide

i

REVENUE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
ClIP Program Revenues 0 0 800 2,125 0 0 0 0 2,925
Capital Asset Series 2021A Bonds 770 0 0 0 0 0 0 0 770
ITD Service Fees 15,630 4,540 4,413 4,614 4,614 4,614 0 0 38,425

TOTAL REVENUES: 16,400 4,540 5,213 6,739 4,614 4,614 0 0 42,120

EXPENDITURE SCHEDULE: PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27  2027-28 FUTURE TOTAL
Construction 120 650 400 525 0 0 0 0 1,695
Technology Hardware/Software 15,346 4,128 4,834 6,213 4,660 5,244 0 0 40,425

TOTAL EXPENDITURES: 15,466 4,778 5,234 6,738 4,660 5,244 0 0 42,120
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FIBER OPTIC INFRASTRUCTURE EXPANSION

PROGRAM #:

2000002174

DESCRIPTION:  Deploy updated fiber optic infrastructure to provide technology refresh, growth capacity, redundant
connectivity and additional bandwidth to various Miami-Dade County facilities located in the areas of South

Dade Government Center and NW 58 Street Corridor

LOCATION:  Various Sites
Various Sites

REVENUE SCHEDULE:
Capital Asset Series 2022A Bonds
Future Financing

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction
Planning and Design
Technology Hardware/Software

TOTAL EXPENDITURES:

i

FULL ENTERPRISE RESOURCE PLANNING IMPLEMENTATION

District Located: 9,12

District(s) Served: Countywide
PRIOR  2022-23  2023-24 2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
2,500 0 0 0 0 0 0 0 2,500
200 0 0 0 0 0 0 0 200
2,700 0 0 0 0 0 0 1] 2,700
PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
1,900 250 0 0 0 0 0 0 2,150
100 50 50 0 0 0 0 0 200
0 200 150 0 0 0 0 0 350
2,000 500 200 1] 0 0 1] 0 2,700

PROGRAM #: 1682480 I’Iﬂﬂ

DESCRIPTION:  Implement a state-of-the art, comprehensive, integrated ERP application (INFORMS) to support the full
HR/Recruitment, Payroll, Financial (Account Receivables, Account Payables, General Ledger Project
Accounting, Fixed Assets, Contracts, Billing, Budgeting and Financial Reporting) and Procurement business

processes
LOCATION:  Countywide

Throughout Miami-Dade County

REVENUE SCHEDULE:

Capital Asset Series 2013A Bonds

Capital Asset Series 2020C Bonds

Capital Asset Series 2022A Bonds

General Government Improvement
Fund (GGIF)

IT Funding Model

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Furniture Fixtures and Equipment
Planning and Design
Project Administration
Technology Hardware/Software

TOTAL EXPENDITURES:

District Located: Countywide

District(s) Served: Countywide
PRIOR  2022-23  2023-24 2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
46,000 0 0 0 0 0 0 0 46,000
55,967 0 0 0 0 0 0 0 55,967
34,490 0 0 0 0 0 0 0 34,490
2,116 0 0 0 0 0 0 0 2,116
3,384 0 0 0 0 0 0 0 3,384
141,957 0 0 0 0 1] 0 1] 141,957
PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
1,948 0 0 0 0 0 0 0 1,948
92,028 10,425 0 0 0 0 0 0 102,453
8,306 0 0 0 0 0 0 0 8,306
29,250 0 0 0 0 0 0 0 29,250
131,532 10,425 0 0 0 0 0 0 141,957
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VOICE OVER INTERNET PROTOCOL (VOIP) PROJECT

DESCRIPTION:  Deploy Voice over Internet Protocol countywide

LOCATION:  Various Sites
Various Sites

PROGRAM #:
District Located: Countywide
District(s) Served: Countywide

2000000945 ﬁ

REVENUE SCHEDULE: PRIOR  2022-23  2023-24  2024-25 2025-26  2026-27 2027-28 FUTURE TOTAL
ITD Service Fees 5,105 1,021 1,021 1,021 1,021 1,021 0 0 10,210
TOTAL REVENUES: 5,105 1,021 1,021 1,021 1,021 1,021 0 0 10,210
EXPENDITURE SCHEDULE: PRIOR 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 FUTURE TOTAL
Technology Hardware/Software 4,516 1,072 970 1,194 1,059 1,399 0 0 10,210
TOTAL EXPENDITURES: 4,516 1,072 970 1,194 1,059 1,399 0 0 10,210

Department Operational Unmet Needs

(dollars in thousands)
Description Startup Costs/ Recurring Costs Positions
Non Recurring Costs
ITD Senior Infrastructure Engineer SO $230 2
Systems Analyst/Programmer 2 SO $102 1
Graphics Technician 2 S0 S64 1
ERP Security Administrator 2 S0 $260 2
Data Analyst S0 $101 1
Network Manager 2 S0 $115 1
Senior Systems Administrator S0 $115 1
Water and Sewer Cadastral Technician SO $70 1
Graphics Technician 2 SO $70 1
Operating Systems Programmer S0 $115 1
Total S0 $1,242 12
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